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Our Mission

To help individuals with
learning differences access
their potential by providing

excellence in education,

research, and community
outreach.

The Janus School does not
discriminate on the basis of sex,
age, religion, handicap, race,
color, national or ethnic origin
in the administration of its
educational, admission, or

employment policies.
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$100,000 gift launches newest initiatives
recent anonymous restricted gift of $100,008liswing the school to move forward
A with several important programs and services for 2D@8The purchase of software
that will connect the school administratively; services to covey@aB grant writing
contract; starup costs for a Kindergarten program, F.L.I.T.E., our{ysesbndary program,
Adult Evening program, Extended Day program; and student bus service from the Harris-
burg, Reading and York areas, are among the programs and services that will be offered and
will collectively benefit our school family and south central Pennsylvania.

Kindergarten

Applications are being accepted for the 2@@8school year to initiate a program where early
intervention is key to remediating learning differences. Early intervention services address the
needs of toddlers who have risk factors for developmental delays or disabilities. Or have been
already diagnosed. Research justifies that very early identification and prevention programs
enables children to receive effective instruction early and intensively and therefore k=make
large gains in academic achievement later in life.
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Foundations of Learning Independence Through Education, a@oshdary program that is
currently partnering with Harrisburg Area Community College, will also begin with the-2008
09 school year. The 3fonth program is designed to provide students the skills that to assist
them in functioning independently and successfully within the adult world and college envi-
rdnment. Following the philosophy of The Janus School, F.L.I.T.E. is focused on individual-
ized instruction, devel oping every student
independent lifelong learners.

The objective of F.L.I.T.E. is to support and facilitate learning in the college setting. Follow-
ing best practice models, students are directly taught skills that will enable independence and
selfresponsibility. Instruction and support in areas such as time management, test taking,
organizational skills, goal setting and problem solving are emphasized. Unlike The Janus
School core program, students in F.L.I.T.E. are not required to have a diagnosed learning dif-
ference to be enrolled. However, to register a student must be a high school graduate and en-
rolled in an area local or community college or vocatigaahnical school and musbm-

plete the Janus admission process.

Adult Evening Program

This tutoring program will be revived and expanded to include programs for adults who sus-
pect they have a |l earning difference, but
who have employees with learning differences.

Grant Writing

If The Janus School is to keep up with egkanging technology, maintain bgstctices in
teaching, or construct a school building that will provide our students with aoueitied
education, we must look for funding from outside sources. A grant writer was hired to help
identify and seek funding from government, foundations, and businesses to help further our
mission.

Please seitiatives page 6
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Quotable
Quote

Alt all
when | was five
years old. My
parents found out that | have
As p er ga thdlastnine
years, | struggled with my dis-

ability. When | went to the Jany

Schoaol, it changed my lifecan
do my homework no problem|
fight less with my sistershave
great friends who are just like
me.The Janus School is the
place for me.

Ryan Kauffman, grade

Sto strengthening its eourricular program.

/ children and for ideas. They advise students w

JOURNEY

he philosopher skill and dedication about personal and academic
T George Santayana choices, but our teachers also sense that perhaps,
usedtolamentthati n t he words of Sydney
his college students purpose of a liberal arts education is to make
underwent an attitudinal oneo6s mind a pleasant p
change for the worse in. 0 The faculty not on
during the summer before knowledge and skills, but also awakens and
their sophomore year. protects adol escentsd at
Whereas his firsyear role model s, our graduat
students at Harvard were analyze and play with concepts should last far
eager to learn and beyond their first year outside of The Janus
appreciative of newfound possibilities, he ofter School.
remarked that his seconyéar students seemed

bit jaded and not as open to taking the leapsc M0 st strongly, 1 appreci
faith which he asked of them in his classes. W ntegrity. The faculty, staff, administrators, and

this analogy in mind, while hoping to avoid the Board make a very real commitment of time and
same fate in my own upcoming sophomore ye €N€rgy to The Janus School and its mission. We

at The Janus School, | want to share with you StOP our full schedules to spend time together,
deep appreciation of this school, its students, €VeNn when deluged by y&i-be-graded

parents, faculty, staff, administration, alumni, ¢ 2SSignments or paperwork, and come together to
Board of Trustees toward the end of my own fi discuss issues of tolerance, acceptance, focus, and

year here just in case next September finds m miss.io.n. Rather than making expedient judgments,
taking for granted too many of The Janus administrators, faculty, staff, and Board members

School6s gifts. discuss issues of equity and process until the right
solution emerges in the fullness of time. In the

| appreciate and admire our students because midst of growing pressures across the nation to

every day they work hard on tasks that are ~ cram ever more classes into evssier school

difficult for them. They work to understand anc days, The Janus School recognizes that

utilize their strengths in order to build strategie €ducational communities are built and sustained

that can help them in all areas of learning. Oui hot only with words but with time.

students do not give up! | wish | could bottle tr . .

energy, courage and dedication as they strive L_ast, but certainly not least, | wish to extend a

every day to do their best. Seeing our student: SINCere thaniyou to our parent body. Parents

and interacting with them is the very best part contributed countless volunteer hours at our

my day; they are the heart of The Janus Scho School and unselfishly shared their expertise,
’ talents, and time; they continue to work with our

| appreciate that this is a school which views faculty and staff to support their children and our
curriculum as a neveending experiment. Our ~ students. Our school is fortunate to have a strong
faculty recognize the ongoing need to evaluate and committed parent body.

and discuss what we practice, in the light of ne .

scholarship, the needs and plans of our stude | fé€l fortunate to appreciate so much about my
body and the school ¢community,andlthankyou for the warm -
our math and science programs, the efforts to '€Ception you have given me this year. On behalf
include a variety of experiences in topics in  ©f the faculty, staff, and administrators, may

Health and Wellness, the new advisory progra summer
he upcoming music classes and programs, as . brlng you
well as innovative changes to our technology ‘“l \ 9 4 \ / tme for
curriculum are the wonderful fruits of months d / i rest,
A - reflection,

hard work, research, and debate.
and play.

E -Deborah

Kost, Head
of School s 6

| appreciate that this school has committed its

Through committee work, leadership at all levg
of the school, and md:
efforts, our collective awareness and school sj

has been raised. We certainly have work aheat : ot ol of
us, but initiatives are underway. Deb Kost, center, reads a proclamation during the Festival of Janus

on January 9. The event included Rorraspired food and served to
explain why The Janus School is named for the Roman god, Janus.
Also pictured from right, teacher TapléAnn Mudge, Evelynet Rojas
and Brandon Young portraying Roman citizens.
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| appreciate that our faculty care equally for
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Seniors fget
In preparation for graduation

Janus graduates have more than just a list of completed classes

Upper and Lower Division NeWws

t Prefasgionahdeveldpsn
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our faculty is to remain current with best practice models in the
field of learning differences. This list reflects the variety and

excellence of workshops, seminars, classes and conferences in
which our staff participated during the 2608 school year.

their transcripi each has completed an internship experiérece
volunteer job with a business or organization in the community.

This year, seniors figot thei

on
Faculty/Staff Title
Julee Brown Language Essentials for Reading and Spelling
Valefle ®dhéloS | Adodrgrsadish Disdid® With@ diind shuifleGvorkéhof ]

nput

framing houses, completing marketing projects, volunteering in

Ginger Goudie

The Wrath of Math with Mel Levine workshop

hospitals and classrooms, and completing tasks in a work enviro

1-Ginger Goudie

Smartboard training

ment. These experiences help our students develop crucial em-

Ginger Goudie

All Kinds of Minds Subject Specialist training

ployability skills and gain insight into possible career choices.

Students process their experiences through regular class discus

sions, evaluation comments from supervisors, and written reflec-

Staci Jasin Pennsylvania International Dyslexic Association conference
Staci Jasin NAIS annual conference

Joy Jones Making Math Work workshop

Jay Keener Millersville graduate program supervisory training

tions about strengths and weaknesses, frustrations and accompl

shay Keener

Bill O'Hanlon seminar

ments, and new insights about themselves. Take a peek into somMe&ryan Knox

National Science Teachers Association annual conference

of the internship fAgleaningso

Ben Grossssisted the marketing staff at Lancaster Newspapers

locate and contact previous contributing writers, making it possi-

ble for the paper to provide payment when past work is quoted b
others. A budding writer himself, Ben learned that he does not

want to spend his working life sitting at a desk.

Kasey Heldrichenjoys being active and working outside. Her will-

RerfKnot h i Eeayve-RubindgS graduating dql as
Ryan Knox Environmental Health Teachers Program
ODeb Kost U meeting for Independent Schools
Symposium with House Speake Den
, Deb Kost to Practice for Parents, Prpfess
Governance Sessions for Heads of Schools and Trustees of {D
Deb Kost schools
Deb Kost PAIS Heads of SchoclSusguehanna Valley Strategic Plannin|
Deb Kost PAIS workshop on accreditation
Deb Kost Heads of School sworkshop on Special Education Law in Pa|

ingness to work in cold, rainy weather without complaining im-

Pat Lorraine

Teaching Social Cognition and Social Skills workshop

pressed her coworkers at Masonic Village Landscaping.

Pat Lorraine

Differentiating Instruction in Whole Group Setting workshop

Tapley Mudge

Good Start if Not EnoughLancaster Lebanon Reading Counci

Tom Hill enjoys working with computers and spent his time at

Tapley Mudge

Learning Disability Association of Pennsylvania conference

TCW Computer Systems. He learned, though, that without furthe

I' Tapley Mudge

National Learning Disability Association in Chicago

training he is limited in the tasks he is able to complete, and wou

d

Using CognitiveBehavioral Strategies within aTer Approach

enjoy more challenging work.

Brandon Londearned a variety of new skills while volunteering

with several nosprofit agencies including The Long Home, Habi-

tat for Humanity of Lancaster, and Lancaster County Council of

Churches Food Bank. Brandon i

appreciated for his willingness and commitment to do whatever if

needed.

Justin Longbecame a valued member of the team that takes care
of day-to-day operations at the Lancaster County Public Safety

Training Center. He recently had a hand in designing and buildin

Tapley Mudge workshop

Kelly Peters Differentiating Instruction in Whole Group Setting workshop
Kelly Peters Mean Girls Il workshop

Kelly Peters Working with Difficult and Defiant Students workshop
Cynthia Richter Keystone State Reading Association conference
Lynthia Rightey . PengsypvaniagScRoe) Libragiaps Asseciation Annya) cqnferen
Cynthia Richter RaveO workshop

Jen Risser Handwriting Without Tears training

Jen Risser 2007 Keystone State Reading Association conference

Jen Risser Essentials for Teachers of Reading and Spelling workshop

The speech sounds of English: Phonetics, Phonology, and P
Jen Risser neme Awareness workshop
D Jen Risser Spellography for Teachers: How English Spelling Works

mock cruiser lights that police officers use for training so that

Debbie Staudt

Good Start is Not Enougtiancaster Lebanon Reading Counci

actual vehicles are not damaged.

Debbie Staudt

Keystone State Reading Association conference

Debbie Staudt

Working with Difficult and Defiant Students workshop

Becky Snyddearned that staff at Lancaster Regional Day Hospi-

Debbie Staudt

RaveO workshop

tal can depend on her to complete a variety of tasks, and that shg

P Susan Thompson

Teaching Social Cognition and Social Skills workshop

wants to work with special needs youngsters. Her ability to com-

Susan Thompson

Handwriting Without Tears training

municate using American Sign Language allowed her to connect

Barbara Tritt

MicroSoft Publisher

with young children with hearing deficits and her overall abilities

RoseMary Walker

Making Math Work workshop

became evident to those who worked with her in thd3WDeaf

RoseMary Walker

Asperger's/Autism Disorder with Celine Saulnier conference

and Hard of Hearing Early Intervention Program.

RoseMary Walker

Writing conference

Jill Weidman

Working with Difficult and Defiant Students workshop

Jill Weidman

Adobe lllustrator course




Parent Forums tackle hot topics

he Janus School 6s dedicati
I inside and outside the school was apparent in the series of
topics presented during the 2608 Parent Forums.
The series began in November w&bcial SkillsFaculty member
Val Domoto joined Jay Keener, LSW, to discuss the social needs

of students, particularly those on the autistic spectrum. InJanuarys t udent s &

Lower Division Head Robin Payne helped l¢dfé SkillsLower
Divisionn f ocusing on what Ri
den Curriculumo. Attention
in February and March, withife SkillsUpper Division.Guest
speakers from the Office of Vocational Rehabilitation and from
Harrisburg Area Community College spoke about options for our
graduating senior®arents who attended commented on the
wealth of information presented and the clarity of the presenta-
tions. The most recent meeting in March with Ginger Goudie,
Janus 6 t-coardisaion focased oo twansitional readiness
in more detail; specifically, what life skills are being taught at
Janus and how they dovetail with those taught at home.

tu

The final parent forunCyberworld featured Jared Brown, direc-
tor of Greek Life Programs at West Chester University.the
workshop geared for parents of all students, Jared shared his
sound knowledge and advice regarding
| internet safety. The topic was most
timely asthis is a rapidly evolving
topic area that changes almost daily.
Additionally, Jared held interactive
. presentations for upper division stu-
dents and the entire staff during his
visit to Janus.

—
Monday

Monday

As always, it is our goal to encourage

“* 3 of ideas between parents and the school

m in a supportive environment.

For more information on any of these
topics, please contact Jay Keener (717)

-

| P&
Jared Brown speaks on
internet safety

653-0025.
The Janus School
Janus On -Stage
May 9, 2008
7:30pm

Roschel Performing Arts Center

Franklin & Marshall College

Admission is by donation, with proceeds benefiting future Janus produg

" questions, discussion, and the exchange chemical reactivity in their experi-

Pr
"The students were given the freedom to experiment and found that

JOURNEY

Science Fair teaches students

dnore thanrtheoryoutreach, botn

Prior to the Science Fair on February 19 most lower division students

were engaged in studying Monster Storms, from curriculum units de-

vel oped by National Geographicds
great deal of interest in weather and storm prediction and influenced
topic choices for many
ing and using a barometer and psychrometer; cloud formation; and

¢ h a r dhealtmnsfer and staticeeleceigitys Studemts veorked i pahlseao prdpard -

their prejects using theiscientifiqmethod, and ihan preséntigdithe som-u d
pleted project to a group of judges. Each student was awarded a cer-
tificate of participation in recognition of their work.

While learning about heat transfer, the students in Room 207
Aitransferredd the concepts they |
made ice cream. Using metal coffee cans, ice, salt, and ingredients for
ice cream, the students rolled the cans to successfully make a great
tasting ice cream treat for all of lower division students

Students in Room 207 also collected 4liter soda bottles and demon-
strated how to simulate tornadoes by connecting two bottles with a
connector, spinning the bottles around a few times, and observing the
formation of a vortex as gravity forced the water with increasing speed
toward the draifhole.

Upper division student projects werg
inquiry-based in the specific scien

tific area they were studying. Theff’ Ol have nof§ fai
biology classes were able to ex® just found 10,000 ways
periment with and experience t t hat wonot WO r

processes that occur daily in o
lives. The chemistry class used
their chemical knowledge to tes
various chemical reactions and

-Thomas Ediso

ments. The Earth and Environmenta
Science class explored various enviro

mental issues and problems affecting our world

today. The Advanced Physical Science cl demon-
strated their knowledge of various forces t excite us
on r_oIIer coasters and th_e forces influenci — bridge
design. Students were given the freedom truly
experiment. They held themselves accoun able for
e research.

deadlines and also,for communication of th
esentse

sometimes the lack of success confirms your hypothesis. The true root
of scientific inquiry is that there is no such thing as failure. Upper divi-
sion students received a trophy based on ratings by the science fair
judges. This yeards recipie'nts
placeAndrew SavageThe Physical Science of Roller Coasters;
Chemistry ¥ PlaceMatt ShafferQuantity of Iron in Cereal2™ place
-Jessica Brenama@hromatographyBiology 1* place Connor
McDonough Nail Growth 2" place (tie) Nikki StewartAre antacids
really worth it?Hannah Parson§ermy Places3" place Hallie
SchreiberVisible DNA Earth & Environmental Sciencé' place Na-

we

ions than KachelAcid Rain & Seed Germinatiog™ place Ben Szeles

pHish pH 3" place Brendan FlyniHow to Clean Pennies.



=

Spring 2008 Upper and Lower Division N

Friday Speaker Seriesraises n Mat h for the w
awareness Of hea|th iSSUGS Classmottech We have FUN to rai ¢

3 r To illustrate that learning math can be fun, profitable, and practi-

cal, Kelly Petersd Math for the
ideas on how they could help raise money for the yearbook. They

decided on e T-shims il begando plan. e

In | ate January the class took
messages to AValentinedso withi
project raised $375 and prompted many, including Head of School
Deb Kost, to order messages and the optional cupcakes or candy
bars. The project coincided with a unit on fgwofit organizations

and fundraising. The students learned the mechanics of organiza-
tion and accounting as well as discount purchasing for candy bars

to optimize profits. Class activities included mathematical problem
solving using data collected during the project including partici-
pants, costs, and average cost per order.

- In April work began in earnest taking orders for and making tie
Instructor Jill Weidman, left, facilitated a discussion by alumni and dyed tshirts to raise additional money for the yearbddks pro-
students on Alife after Janus. o Al jecheoincidgdavith a wit praMangfactuting and Sales swhich o
from left, Rogan Motter, Ismail SmitWadeEl, and Jeff Hughes. cused on incorporating mathematical concepts and real world busi-
ness language to a real situations. Students chose this particular
project because it included manufacturing, which was part of the

* November- Dr. Jeffrey Martin visited the upper division real world math application activities. The class decided to name
Health and Wellness classes where he spoke aboutthe effeciSh e i r f undrai sing fibusinesso an
of smoking on the body. He brought with him a jar of tar product. The group did classroom sales presentations to upper and

equivalent to the amount accumulated in the body after only |jower division groups to inform them of the fundraiser as well as
one year of smoking. He demonstrated how the lungs work byisplaying sample products. The class divided their talents and
bl owing into pigds lungs. S ydiefhfhbdiamon®yeniafage? Maréh Biysht) PREGORISIOfdRrs N 0
the lungs expand and the effect of the smoke in the lungs.  keeper/organizer, (Hallie Schreiber) a Marketing team (All), a
sales team (Adam Washington, Aaron Bryant, and Jessica Brena-

e December Following the theme of keeping our bodies man), and a Manufacturing
healthy, Mari Cunningham from Schreiber Pediatric Center team (All). The marketing
addressed the students and using equipment from her work- team used their verbal skills
place, she demonstrated a variety of exercises that benefit the to remind students to order,
mental and physical health of the body. italked upo the

) . ) lunch, and made daily morn-

e January Three alumni returned to Janus to give their per- ing announcements. The class
spective and reflections of Alife after Jaiﬂiﬁhﬁy@etar&@nﬂ@gﬁalMOtt
Il smai | i tWadeffl @and Sefifi Hugles provided in- and averaged their approxi-
sight on how their experiences and what they learned while mate daily sales goals. The
students at Janus allowed them to succeed in college. Upper students learned a great deal
division students also completed a Life Skills program led by about revenue, materials
instructors Susan Lackman, Bev DeRise and Lea Feinstein costs, and labor and it came
from Lancaster General Hospital. The topics that were cov- as a bit of a surprise when
ered included: drug and alcohol awareness, decision making, they learned material costs
positive choices, and healthy living. had to be deducted from

. . money earned.
e February Psychologist Gretchen Gavdioso and her team y

educated students about a variety of mental health disabilities

The team is working on ideas
followed by a question and answer period. g

for the next fundraiser. Watch for more information from Alex

March- Jackie Zi witionist f L t Adler, Aaron Bryant, Jessica Brenaman, Brendan Flynn, Ben

¢ arch- Jackie zZimmerman, a nutritionist from Lancaster Gross, Hallie Schreiber, Nicolg St%wart and Adam Washington.
General Hospital, discussed nutri tion an ow nyou ar wh a

you eat. o



