
our years ago The Janus School made a 

commitment to develop a technology 

program that would meet the changing 

needs of the faculty, staff and students. This 

included both hardware and software that 

would enhance productivity and stimulate 

learning. The school has continued to de-

velop the program with three significant 

additions this year. The first addition, which 

is being conducted as a pilot program for 

future consideration, is the incorporation of 

SMART Board technology into the higher 

math and science instructional programs. 

The second addition is the installation of 12 

new desktop computers in the computer lab 

equipped with an up-to-date operating sys-

tem and productivity software. Additionally, 

we have obtained four  new projectors that 

teachers can use in their classrooms in con-

junction with their laptop computers, VCR/

DVD players or any other digital equipment. 
 

The SMART (Self-monitoring, Analysis,  

and Reporting Technology) Board was    

installed this summer in Room 107. Ginger 

Goudie and I attended a SMART training 

session in Alexandria, Virginia in August 

2007, had the opportunity to use many dif-

ferent kinds of SMART technology, and 

learned about the different strategies that can 

be used to enhance classroom teaching and 

learning. Group editing and hands-on dem-

onstrations are at teachers' and students'  

fingertips. Educational software programs 

that employ a multisensory approach       

enhance processing and learning ability. 
With the SMART Board interactive white-

board, students can not only follow along with 

the multisensory lesson but also participate 

and contribute. 
    
Teachers had an opportunity to experience the 

SMART Board during an in-service workshop 

prior to the beginning of school. We will be 

evaluating the use and effectiveness of the 

SMART Board system as the year progresses.   
         

        

  Please see SMART page 3 

The Janus School does not     

discriminate on the basis of sex, age, 

religion, handicap, race, color, national 

or   ethnic origin in the administration         

of its educational, admission, or 

employment policies.  
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Janus gets SMART 
SMART Board technology added to math and science programs  

Ginger Goudie, an Upper Division teacher,  uses the SMART Board to present interactive content for her classes. 

She is able to use more than 6,600 learning objects, or add interactivity to lessons with SMART lesson activities, 

which can be easily customized to suit her studentsô needs. Students with learning disabilities can benefit greatly 

from the implementation of this type of instruction where material can be presented and retrieved in a variety of 

ways. 
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From the desk of the Head of School 

he opening 

weeks of school 

have a 

comforting familiarity; 

much of what we do 

comes from long-

standing traditions or 

routines. Students begin 

homeroom, tutorial, 

advisory, and classes as 

they have for many 

years. Teachers have 

their own known rhythms and practices: 

opening faculty meetings, setting up 

classrooms, and welcoming students. This 

familiarity makes school a safe and happy 

place; these routines define The Janus School 

in our memories. 

But schools also change and progress. New 

paint and ceiling tiles, coupled with many new 

moves and changes around the building, have 

made our school a more physically inviting 

place. The refurbished parts of our physical 

plant have once again given us a space and a 

vista that defy common notions about schools. 

Our new faculty and students have brought us 

their stories and interests, and our veterans have 

each returned with another year of maturity and 

wisdom. Our school currently has 60 students 

and 26 faculty, staff, and administrators, whose 

spirit and abilities will continue our schoolôs 

progress. 

Our school has embarked on a school-wide 

initiative to refurbish the existing building and 

incorporate a new building with additional 

classrooms, cafeteria, gym, locker rooms, art/

pottery rooms, tutorial space, and a special 

projects room.   Our school began this initiative 

because we wish to be true to our mission to 

ñprovide excellence in education, outreach, and 

research to individuals with specific learning 
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disabilities.ò Additionally, as an independent 

school, we have the special advantage to create 

and define our mission.  Our ultimate goal is to 

leave The Janus School as a gift to future 

generations of students: strong, sound, and 

forward-thinking, and to empower our students 

with the tools to continue to create a better 

world for all.   

During the summer, I read the book, A 

Peopleôs History of the United States, by 

Howard Zinn.  A piece of one his final chapters 

reminded me of the mission of The Janus 

School.  Zinn states, ñPeople might create new, 

diversified, nonviolent cultures in which all 

forms of personal and group expression would 

be possibleéall would then cherish their 

differences as positive attributes, not as reasons 

for dominationénew values of cooperation 

and freedom might then show up in the 

relations of people, the upbringing of people.ò  

This statement fully embodies an integral piece 

of our mission at our school.  Our facultyôs and 

staffôs commitment to strengthen and 

continually improve our program allows our 

school to live its mission and make a positive 

difference and impact in the lives of our 

students. 

The new school year brings a full menu of 

special events-some familiar and some new- 

for students, parents, alumni, family, and 

friends.  Our calendar is posted on the schoolôs 

website and we hope you can join us for any or 

all of these events. 

I hope that this new ñbeginningò of The Janus 

School will be positive and exciting for all 

members of our community.              
   

    -Deborah Kost                                

      Head of School 
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JOURNEY 

Head of School Parent Coffees 

Parents, please join Head of School, Deb Kost, for a series 
of informal meetings for conversation and discussion.    The 
meetings will be held at the school. 

Friday, October 19 7:30-8:30 a.m.  

Tuesday, November 6 7-8 p.m. 

Wednesday, January 23 6-7 p.m. (prior to the parent workshop) 

Monday, April 28  7:30-8:30 a.m.  

Our Mission 
 

To help individuals 

with specific learning 

disorders access their 

potential by providing 

excellence in 

education, research, 

and community 

outreach.  
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A New Year In the Lower Division  

The new six-day cycle has opened up opportunities for enhanced 

individualization of instruction in our whole class, small group, 

and one-to-one instruction. Science and social studies classes 

emphasize application of comprehension and study skills con-

cepts taught during the 2.5 hour language arts class. The health 

and wellness class has expanded to include nutrition, personal 

health goals, and the DARE program, in additional to physical 

fitness. 

Through a team teaching approach in study skills classes, we can 

meet the needs of new students, as well as those expected to 

transition from Janus or to the Upper Division next year.     

Computer keyboarding instruction continues to be incorporated 

throughout the study skills classes on a weekly basis.             

Socialization and Communication Skills (SoCom) classes     

introduce concepts such as rights and responsibilities, character 

development, dealing with stress, and setting goals. 

Be sure to ask your children about our visitors from Elizabeth-

town College. As part of our outreach to teacher-training pro-

grams at local colleges and universities, 22 college students will 

join us throughout the next 10 weeks. This learning opportunity 

is invaluable for them and a delight for our students as well.  

Students from Millersville University will complete their Junior 

Block requirements at Janus during the spring semester. 

Aleks Crittenden 

(foreground) and Bran-

don Young watch as a 

newly hatched Monarch 

butterfly dries its wings. 

Students in Cynthia 

Richterôs class kept 

close watch over each 

chrysallis and learned 

about the transforma-

tion from larvae into 

beautiful butterflies. 

Twelve new students 

were welcomed the 

first day of school-an 

equal number of six 

in each division. 

Standing from left: 

PJ Jablonski, Gavin 

Dobyns, Andrew 

Savage, Gabby 

Brandt, Hannah 

Parsons and Nathan 

Nemoyer. Seated 

from left: Misha Kushner, Donald Bender, John Barninger, Aidan 

Donahue, Caily Himmelberger, and Bryce Larison. 

New class teaches students 
how to lead a healthy lifestyle  

 

This year, gym class is being replaced by Health and Wellness.  

All students in the Upper Division are enrolled in Health and 

Wellness, and the course is designed to educate students in the 

social, emotional, and physical components of a healthy life-

style.   

Students will learn about current teenage and adult issues in the 

context of making responsible choices. Topics such as personal 

health, disease, nutrition, stress management, sexual health, 

safety, and drug and alcohol education will be discussed. In 

addition to class work related to social and emotional aspects of 

health, each student also establishes his/her personal goals as 

they relate to the social, emotional, and physical components of 

a healthy lifestyle. Students work to meet the goals throughout 

the year. On Fridays, all of the classes meet together to develop 

physical and team building skills.   

The Health and Wellness classes are team taught and grouped, 

not only by male and female groups, but also by studentsô  

learning style and social-emotional maturity level. Directly 

teaching students about these topics is critical in a complex 

world, and the instruction must be sensitive, personal, and indi-

vidualized. Teachers are designing the curriculum to meet stu-

dentsô individual needs and are using resources from the Na-

tional Institute of Health, Current Health magazine, and other 

texts and websites. 

SMART continued from page 1 

Our computer lab now boasts 12 new desktop computers using the 

Windows XP Professional operating system.  All of the old com-

puters were donated to a charitable organization for use in the 

community. The computers are equipped with the Microsoft Of-

fice 2007 Plus software package that contains Word, PowerPoint, 

Excel, Access, Outlook, Publisher and InfoPath along with other 

supportive tools. Additionally, each computer has a copy of Inspi-

ration software that allows students to develop maps and models 

of concepts and ideas. The computers are networked within the 

schoolôs Intranet and there also is access to the Internet for re-

search and communication.     

The third addition was the purchase of the four projectors for 

classroom use. The projectors allow teachers to use their laptop 

computers as instructional tools in the classroom. Teachers can 

project images of files, photos, animation, or any other digital 

information to enhance and support the learning that is occurring 

in their classroom.  Teachers can also build and develop concepts 

in live time with student input as the process evolves. These    

projectors are available to all teachers and when used in           

conjunction with other equipment, such as the digital cameras, 

video players and other devices, they can hold our  studentsô   

attention, enhance learning and reinforce the concepts being 

taught.  

                     Please see SMART page 4 


